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Mary: 
I am thrilled today to bring you an amazing teacher, an amazing man who walks his 
talk, and teaches millions and millions of people how to transform their life from one 
set of results to a much more expansive, life-enhancing, difference making set of results. 
Let me read his bio to you. After 14 years of struggle, he cracked the code on using 
the principles he teaches. He went from no income to being a millionaire in only two 
and a half years and has gone to become a multi, multimillionaire. During his years of 
hardship, he vowed, should he ever get rich he would help others do the same. He kept 
his promise, and he went on to build one of the largest success training companies in the 
entire world.

He also shocked the publishing world with his book, Secrets of the Millionaire Mind, hitting 
number one on the New York Times, USA, and Wall Street Journal best-seller list its first 
week out. Who does that? Almost nobody. This book has now been translated into 42 
different languages, so think about the impact, the reach of helping people around 
the world and keeping that vow to help other people. He’s considered to be one of the 
world’s most exciting teachers and on the whole planet, and his tough love style, has 
helped changed the lives of over a million and a half people from all around the globe.

I just want to say to you, I am thrilled today to bring to you T. Harv Eker. Welcome, Harv.

Harv:
Hey, thank you. Thanks for having me.

Mary:
You’ve helped a million and a half people worldwide to move closer to their goals of true 



financial freedom. Tell us about the long, lean years when it wasn’t like that, where you 
found yourself probably trying lots of different things and yet you were still struggling 
with money. Tell us about that era and then maybe a moment when just something you 
really, was one of the darkest times around that era, because I know that some of our 
viewers today are having that kind of experience themselves.

Harv:
Yeah, it’s not that I’m usual. Yeah, well, probably best to start at the beginning. My 
parents came from Europe and they came with basically nothing just a half of loaf of 
bread that was snuck under my dad’s shirtsleeve. That’s all they had. When I grew up, I 
was conditioned, or programmed, or learned that money was survival. It wasn’t about 
fancy cars and nice clothes. It was, if you had money you live, if you don’t have money 
you die. It’s as simple as that. I remember all my friends, when you’d ask them, people 
would ask us, “What do you want to be when you grow up?” They’d say, “Baseball player 
or an astronaut, or the president.” I would just answer, “I just want to be a millionaire.” I 
didn’t even know what it was, but I knew I had to be a millionaire.

I actually left college after the first year, because it wasn’t going fast enough for me yet. 
Then from that point on as you mentioned, 14 years of nothing but struggle, and I mean 
real struggle. Now when I look back on it’s like, oh that’s hard to believe, but literally I 
can’t even recall how many times I had to choose between putting $5 of gas in my car so 
I could get around the next day or eating dinner that night, and a lot of the times it was 
the gas. I went through literally 12 different businesses and 10 different jobs during that 
time, and nothing worked. You could say some people call it, “I failed at everything, but I 
never turned out like that, it just didn’t work.”

I remember one time, it was very, very, I can picture it right now, I don’t even want to 
think about it, but I was actually living at the move out of my Fort Lauderdale Beach 
condo, because I didn’t have the money to pay the rent anymore and I had to move 
into my parent’s condo and in an elderly area. I was in my mid-20’s and I think I was the 
youngest person by 55 years. As I said, nothing was working for me. My fourth business 
in a row had gone under. No bankruptcies, we just had to close it down. I remember 
going back to the house there, the condo and sitting in the back porch on the lounge 
chair, and I just found myself sobbing, just crying. I didn’t even know it was coming on. 
It’s just so sad and so disappointed in myself.

I was embarrassed. I never thought this would happen to me. I always thought in school,
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“I’m just going to make it. It’s going to be great.” I couldn’t believe the position I was 
in. I think a lot of people can relate to that. It’s just like, “How did I get here? Why isn’t 
it working?” I don’t think I’m stupid. I’m learning everything I can. I’m talking all the 
courses. I’m reading all the books and nothing’s happening. I was lying there and 
crying. I just looked up to the heavens and the sky and I just said, “Universe, spirit, God, 
whatever is up there, I promise you that if somehow I make it, I promise I’ll help other 
people do the same.”

As you’ve mentioned, now I’m just keeping that promise, because what happened after 
that is I had to move back to Toronto where my parents were, because I didn’t have any 
money to pay for their bills and utility bills even in their condo. I lived in their downstairs, 
in other words, the basement of their house. I just had a little tiny room with a little cot. 
I just lived there, because I had no other monies at all, and ended up... A friend of my 
father’s who’s very, very wealthy who knew him from Europe and they played cards 
together. Very interestingly, he saw me in the hallway and he says to me, “Hey, Harv. I 
hear you’re a bum.”

I said, “Who told you that?” He says, “Your dad. He says you’re a bum, you don’t do 
anything.” He says, “What’s the matter with you? Why don’t you do something?” I said, 
“I’m trying to do something. I just haven’t found it.” He says, “Listen, one thing you need 
to know is that most rich people think the same. Most successful people think the same 
as each other and most broke people, not successful people, they think the same.” He 
says, “If you’re not doing as well as you’d like to be doing, there’s something you don’t 
know.” Of course, being a brash on man at the time, I thought I knew what? Everything.

He was right. I said, “What should I do?” He says, “ How do you want to be successful?” 
I said, “In business.” He says, “Why don’t you study highly successful business people?” 
Since I was broke at the time and I was on Pogue and I didn’t do anything so I said, “I’ll do 
that.” For the next six months, I did study highly successful business people. I came up 
with seven principles that they all seemed to have in common, which I wasn’t doing. I’d 
put them to the test and I started with the $2,000 credit card loan on my Visa Card and 
I opened the world’s first retail fitness store, because I was... Instead of trying to make 
money now, I was just doing what I love to do, which was fitness at the time, and opened 
that store, and ended up becoming a millionaire in two and a half years.

The people started asking me about, “Well, hey aren’t you this you know, he saw me 
driving a nice car, living in a nice home now and aren’t you the same guy had to lend 20
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bucks too every couple of weeks? You never paid me back.” Like, “I’m sorry, I’m going to 
pay you back right now.” I go, “Yeah.” They say, “How did you do that?” I started telling 
them the differences between what I used to do, and think, and be like when I was not 
successful versus what I do and think and be like now that I am successful and how I did 
it. They started employing these methodologies in this system and they started doing 
really, really well.

I started putting together groups of small people to teach them all at once and seemed 
to work for everyone that I was able to get involved with. Pretty soon as you mentioned, 
I had the largest personnel success training company in the world. We had 272 full-time 
staff all around the world. Things have gone really well ever since. Ever since that time, I 
definitely would attribute this to just learning what I needed to learn. Sometimes, what 
you know everyone is not what works. You could know the wrong things and you’re 
doing the wrong things. I was doing what everyone said was the right things for success, 
but it wasn’t working for me at all. That’s how I ended up in the teaching business is 
because I went to a seminar after I became a millionaire and I listened to the same guy 
that I’ve been learning from and I’m going, “This doesn’t work at all.” I think it’s really, 
really important not just what you learned, but who you learn from.

Mary:
What was the man’s first name who was the card playing partner of your parents? Do 
you remember his first name?

Harv:
It was David.

Mary:
David, so let’s do a shout out whether he’s still here. I don’t know if he’s still living or not, 
but...

Harv:
He’s not here anymore. He was older at the time.

Mary:
When you get to the next dimension thank David, because he...

Harv:
Yeah. He was a hardcore guy.
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Mary:
I know, but most of our really great mentors are hardcore. In the East it’s called, rinoa. 
I forgot, the whack of the master, but they give you a good whack, and it’s the truth. 
To say to this young guy who wants to be successful isn’t that you often when you think 
somebody just doesn’t really care, you care deeply about being successful and...

Harv:
I tried everything. Again, I read all the books. I read Think and Grow Rich when I was 16 
years old. I was into it. It just wasn’t working. Now I know why it wasn’t working and 
that’s what I teach people.

Mary:
Awesome. We all want success, so the people that you have helped over the years, they 
want success too, so how do you define success Harv?

Harv:
When you’re broke like I was, the only success is money. More money equals success is 
as simple as that. At that stage, that’s all I thought about. However, being a little more 
refined now, now that I am what people would term, “very successful,” I would define it 
in a much broader scope. Certainly, money is one. Having an abundance of money for 
sure, and for everyone listening, don’t think there’s something wrong with that, okay? 
There’s something really right with that. The New York Times called me, “A financial 
evangelist.” I really believe in getting rich. I really believe in being highly financially 
successful. I think it’s a great thing. I think it’s great for everyone, no matter what your 
belief system is.

That’s the only thing actually stopping you from being that. Why is that? Number one, 
obviously you can do the much nicer lifestyle for yourself, and for your family, even your 
friends. Number two, you can contribute. When you have the wherewithal to be rich, you 
should be rich so you can help other people who don’t have that wherewithal. Number 
three, I believe trying to create wealth for yourself helps you and forces you to grow to 
being a bigger, better, and stronger person. That goes with any success. You want to be 
a champion, a figure skater, or a golfer, anything, it forces you to grow as a person. You 
have to be that. I believe in that whole thing.

Now, I know it’s much more than money. Now, I think success includes, now of course 
I’ve been a little bit older, health. If you don’t have your health, it doesn’t matter how
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much money you’ve got, because what’s the use of it? You can’t do anything. Your 
relationships, having wonderful friends, and family relationships, but also partner, 
romantic relationships if that’s in your cards. Those were all super important. I think 
success for me at least also means your spiritual connection. I don’t feel successful if I’m 
not connected spiritually.

I think it’s a gamut of things that includes success. Here is the issue, I just want to make 
sure everybody realizes that we’re holistic beings. Everyone focuses on one area at a 
time, which is understandable, and you’re never going to be perfect with every single 
category in perfect balance. However, I will say this, it’s the one area that you don’t take 
care of, that’s the area that will take you down. Because if you have a crappy relationship 
and you’re doing well decently with money right now, your health is okay, but you have 
you know what? That relationship eventually will contaminate everything else.

As I said earlier, if you’ve got everything else, going your health starts deteriorating, 
that’ll ruin everything else. You’ve got to, at some level, it’s the spinning plate thing. 
Again, not everyone has to be perfectly in balance all the time, but they all need to be 
attained to, and attested to, and focused on.

Mary:
Yeah, you can’t do it all at once, but you can do them all in this certain amount of 
whether it’s balance or harmony over the course of time. I think you and I have so many 
similarities. I’ve just called it a full spectrum success that has health and relationships, 
what you’re doing with your time and talent, and time and money freedom, because 
without freedom, we’re operating under burden and constraint and we can’t be creative. 
We can’t really give our full gift. I think we pretty much shared those values very closely.

Harv:
I think my highest value is freedom. That’s all I ever wanted to be. One of my programs 
is called, “Never work again.” I really like that program, because I really believe in that. I 
think if you’re going to work, you work by choice not because you have to. It’s not like 
it happens overnight everyone. It’s not like, “I think tomorrow I’m going to be free.” 
Freedom takes a little bit of time and effort and work, but bottom line, that’s a wonderful 
goal. It’s not a freedom that you don’t do anything. Most people think, “When I retire,” 
and you can retire very early if you want. “I’m not going to do a darn thing.”

I think as you teach myriads that if you’re not expanding, you’re going to feel it. You’re 
going to feel contracted. It’s either one way or the other, right? You’ve always got to be  
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growing. I think for me the key is choice. I’m the kind of person, I hate being told what 
to do, and I hate having to do something. I hate it. I don’t know what it is. It’s maybe I’m 
second born, it’s the rebel, but all you have to do to me to get my higher up and say the 
word “have to.” You have to do this or for me to think to myself, “I have to do this.” If I 
have to do it, I don’t want to do it. Now, I don’t know if anybody else can relate to that, 
but it’s just like poison to me.

For me, I want to choose to do something. I choose to do things. Right now, my life for a 
long time has been, I get to choose this, and choose this, and choose this and not on the 
BS manner. It’s just a saying, but really, I really don’t have to do anything, but I choose to 
do everything that I do. It’s really what I think makes the essence of life. You’ll be able to 
control and manage your own time, and especially your time and what you do with it. 
That’s all we’re given in this world, right? A certain amount of time. Nobody knows how 
much that is. You know that story better than most.

Every minute that you are not doing things that you choose to do, want to do for 
yourself, and for others, and to help, that’s a waste of moment and you don’t have that 
many moments.

Mary:
That’s right. Even when we say, “I don’t have time,” nobody gets more time than anybody 
else in 24 hours in a day. We all get the same amount. It’s not about not having time, it’s 
about managing what matters and making sure that that’s prioritized. These questions 
are important I think for all of us Harv. In all the times that you’ve been studying success 
and what really distinguishes the highly successful from ordinarily the way most people 
live their lives, you notice the major differences in how, particularly in how they think, 
in how they act, highly successful people. I know I’ve studied this too, but I’m very 
interested and I think you have five things that distinguish the highly successful from the 
not so highly successful.

Harv:
Well, let’s start with five for sure, and hopefully we can interchange in this a little bit. The 
first one I want to bring up is successful people believe I create my life while unsuccessful 
people believe life happens to me. This is all about accountability, recognizing that you 
do create your life and that you... It’s up to you to determine what your life is going to be 
like, and that you create your success. A lot of your students may not know me and I hate 
to be hard ass right from the beginning, but let me just put it the way I put it. I’m being
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really soft right now, as you may already know.

Listen everybody, you create your success and you are the one that has created your 
non-success and you are the one who’s creating your mediocrity. It’s all you. It’s nobody 
else. It’s nothing else, it’s not God, it’s not the universe, it’s not the plants, it’s not the 
cows. It’s not your circumstances and all that. It’s you. You’re creating it. The good news 
is that you have to be at the stirring wheel of your life. If you’re not at the steering wheel, 
then how do you expect your life to be? It’s not going to be the way you want it, because 
it’s not going to drive the way you wanted to drive right where you want to go.

Once people realize that they are the driver of their life, then they can say, “My life’s not 
doing so good, so should I feel bad?” No, you should feel great, because you’ll say, “Now 
that I fully realize that and I take ownership of that, I’m getting in that driver’s seat, I’m 
going to drive where I want.” Will you always get to where you want to go immediately? 
No. Will you get there eventually? Yes, if you do the right things and you take the right 
map and you take the right directions, you’d take the right road, you will get there. It 
doesn’t necessarily happen over night, but you’ve got to take control of your life and you 
have to believe that you create your life. I know you believe that too, Mary, because isn’t 
that what you teach?

Mary:
Yeah, I do teach it. For me, discovering that was a complete game changer in my whole 
life. When I discovered that life was not happening to me, life was happening through 
me. I felt like that prior to that time Harv, thinking that I was reacting to what came my 
way, this was 1971, a series of things happened. I felt like as I came through this to realize, 
“Oh my gosh, I’m at the center of everything. I’m the one thinking. I’m the one making 
the choices,” I can change my life versus waiting for something out there to happen. It 
felt to me like I’d been living in an addict of myself. Somehow, I have found my way to 
a front door and here was a Technicolor world of opportunity now that I was engaged 
with.

One of the things I did early on, which I think cues to what you said about I really hate 
telling myself or somebody telling me, “You have to.” One of the early mentors I had said, 
“Listen to your words if you’re saying must, have to, can’t, should, anytime you’re saying 
those words simply shift that to choose. You won’t feel like you’re choosing it. You’re 
feeling like you have to, but by simply shifting the word, it causes you to become more 
aware that actually you are at the center of this choice.” Just because the thought says 
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you have to, it doesn’t mean you do. You can change that by changing the words and it 
helped me a whole lot.

Harv:
Right. That’s more of the victim mentality that people have. What we talk about all the 
time is that victims usually don’t succeed. In fact, they hardly ever succeed, because 
then they can’t be a good victim, right? That’s the problem is that most people believe 
it or not Mary would prefer to be a victim than to be successful, because that’s what 
they’re comfortable with. It’s the, “It was me, never works for me, look at me.” You know 
what that’s all about? It’s all about attention. Some people want to get attention by 
being successful, but other people it’s a lot easier to get attention by complaining, and 
blaming, and justifying.

I’m not going to get into the whole psychology of it, but the victim mentality is very 
prevalent in this society and it’s too bad. Everybody, keep it real simple, you can be a 
victim or you can be successful, but you cannot be both. Choose.

Mary:
Choose, that’s powerful. There you go. All right, so number one, I create my life. What’s 
number two?

Harv:
The second one I want to bring up is that successful people focus on opportunities and 
unsuccessful people usually focus on the obstacles. This is big, because like you focus 
on expands and where you focus your mind determines the actions you will take. Your 
thoughts turn to feelings, turn to actions, turn to results. If you are focusing on the 
obstacles in a situation, you are what? You’re going to not take any action. Why would 
you take actions on things you think, “Oh this... “ A lot of people think, here’s a situation, 
so one person says... Here’s a good example, after we talk today, I’m going into town 
and I’m meeting with a fellow, who a few weeks ago, you know, an acai bowls, I like acai 
bowls. Where I’m at in Trucky right now, they don’t really have any.

We were talking about that. He says, “I want to open a restaurant that has this and this.” I 
said, “Wow, that’ll be amazing.” Just off the go he says, “I’ll finance it. I’ll go partners with 
you.” Now, we’re actually going to meet. Now, I could go and say, “I don’t have time for 
this.” I don’t know anything about the restaurant business. Who knows who this guy is? 
Why should I bother meeting, blah, blah, blah? That’s the way most people think. 
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It’s probably not going to work anyways, right? Whereas I go in and I go in with a yes 
attitude and I go in, “Hey, what if it does work? How do we make it work? This will be a 
great thing.”

Really, the distinction there is you need to focus on what does work or what can work 
and what can go right, what will go right versus what most people do is what could go 
wrong in this situation? Now, I’m not saying to be a Pollyanna. When I had my major 
training company, when I had all those people and things like that, the largest one in the 
world, I had a marketing director. I’m going to say it straight up, she was Debbie Downer, 
okay? Her name wasn’t Debbie, but she’s like Debbie Downer. Every single idea I and the 
group had for fantastic marketing and whatever she’d go, “Nah, that won’t work because 
of this.” You know what? Everyone said, “Get rid of her.” I said, “No. You need a person 
like that to make sure that you’re covering those elements that could go wrong.”

That’s the difference. See, I go, “All right, we’re doing this and let’s hear about the 
obstacles, but let’s focus on the opportunities in those obstacles and let’s focus on the 
opportunity to make sure that we are aware and abreast of what could go wrong so 
we can head those things off at the past.” Really, your whole mind frame, rich people 
and successful people don’t get successful by focusing on the obstacles, okay? They 
get successful by focusing on opportunities. I’ll say this, 80% of people focus on the 
obstacles and the reason is, we have a fear-based mind. We can talk about that a little bit 
later, but that’s a natural thing to do that, but if you let that run your life, you are doomed 
to failure.

Mary:
Absolutely. What we focus on, of course, expands, so I love the idea that you have a 
Debbie Downer. I think Jim Collins call it the owl in the room who’s sitting there and go, 
hoo, this could really... How important it is to have that person. So, successful people look 
at opportunities and not at obstacles. What’s number three?

Harv:
Yeah, I want to make sure we got that. They do look at obstacles, but they don’t focus on 
that and the opportunities where they’re going. The obstacle is useful to make sure that 
you’re making sure that you’re aware of them and that you’re taking care of them, right?

Mary:
That’s right.
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By the way, I want to teach everybody something right now. We teach marketing as 
well. People look at the objections and the situations, oh, in my product this thing isn’t 
so great or whatever it is. Everybody, write this down. There’s a rule in marketing that’s 
so critical that most people don’t even have idea exist, and here it is. It says, “If you can’t 
fix it, feature it.” I’ll say it again, if you can’t fix it, feature it. Make it a feature. Talk about 
the situation or whatever it is. I’ll give you a perfect example. When I was in the fitness 
business, we were selling fitness equipment and I had a whole bunch of equipment in 
the warehouse that was scratched and dented, and whatever, and I couldn’t fix it so, 
which I kept them in the warehouse.

Then I started learning about marketing more and understand, if you can’t fix it, 
feature it. I put out a sale that’s called, “The scratch and dent sale.” We had our biggest 
weekend in our entire history, so much so and the copy would read, “Listen, none of this 
equipment is perfect. It might have a little scratch. It might have a little dent, but if you 
can live with that, you’re going to save 80%.” If you have to have a perfectly new, buy 
that one. Some of these you can’t even see. It was crowded in there.

I got to be honest with you, because so many people were looking that, I started to go 
in the warehouse with my keys and scratching perfectly good equipments so I could sell 
it at the sale. If you can’t fix it, feature it. All right, let me get to the third one. Third one 
I would say is successful people act in spite of fear, while unsuccessful people let fear 
stop them. They let fear stop them. Listen, everybody, I’m going to repeat that word, 
everybody has fear. There’s nobody who doesn’t have fear. Anybody who says that is 
lying to you and they’re lying to you, because they’re afraid of what they’re going to 
think about, okay? They’re afraid of something.

It’s just a question of levels and categories, and fields, right? Listen everybody, successful 
people have fear. Successful people have doubts. Successful people have worries, they 
just don’t let those feelings stop them. Unsuccessful people have fear, and doubt, and 
worry, but they let that fear stop them. They get paralyzed by it. Fear is a feeling, a 
feeling cannot stop you. Look, I could be afraid right now. While I’m afraid, I could get off 
my butt and I could walk, and I could go and move towards something or I can get on 
my fingers and start typing this proposal or make a phone call and call somebody for a 
sale, “Whoa, I’m scared to death.” It doesn’t matter. The other person doesn’t know, okay?

It’s only imagination. Fear is in your head. The reason is because our mind as you teach 
Mary also, our mind is a survival mechanism. It’s not there, it’s not our happiness director, 

SUMMIT



12

it’s not our success director, it is there to keep us alive period, over and out. It does that. 
It’s like your bodyguard. It does that by just being afraid of everything. What if this goes 
wrong? That’s the two favorite word, “What if.” What if that goes wrong? What if this goes 
wrong? What if this happens? It’s what if, what if, what if.

Mark Twain said it best. He said, “I’ve had thousands and thousands of problems in 
my life, most of which never actually happened.” We make up these incredible stories, 
dramas and disasters. Most of the time, they never happened, but that’s what our 
mind does and it does it naturally. You have to understand it’s going to do that. A new 
situation, your bodyguard is going to go, “Hey, look out. Be careful. Something’s going 
to happen to us. We’re unfamiliar territory.” Good, that’s the bodyguard’s job. What I like 
to give people is these four magic words. That is when you hear your mind giving you 
warnings, bringing your fear setter, simply say, “Thank you for sharing.” You’re saying that 
gently to your mind. You’re not saying, “Shut the hell up.”

It’s like being talked to like a little child, “Thank you for sharing. I appreciate you want me 
to be safe,” and we’re doing this. Now, you need to support me in that, all right? That’s a 
big difference. You cannot be stopped by your fear. Feel it, feel the fear, and act in spite 
of fear. That is the key to success.

Mary:
You know Harv, inside the DreamBuilder® Program, we spent the whole section on 
fear. As you’re speaking to it, the truth is most people have no idea that they are more 
than their fear and really highly successful people do exactly what you say. They take 
action not in the absence of fear, in the presence of fear. I have great line many years 
ago that said, “Highly successful people are willing to be uncomfortable in the interest 
of both,” and not willing to be, nobody wants to be uncomfortable just for the sake 
of being uncomfortable. If you know that if you go ahead and take that step, even 
though it’s uncomfortable or you’re scared, you’ve never done it before, you might get 
embarrassed. You might fall on your face, but you do it anyway and you get support in 
doing that. It takes you past complete boundaries of who you thought you could be and 
what you could do. You’ve seen that in your life and you’ve seen it in millions of people.

Harv:
I have and now we talk a lot about being uncomfortable. If you want to be successful, get 
uncomfortable. You cannot be more successful than you are being as comfortable as you 
are. There’s nothing wrong with a little bit of discomfort everyone. You don’t have to 
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freak out about it. It’s natural, it’s normal. Anytime you do anything different, anything 
new, you’re going to feel a little out of place, a little uncomfortable. Get used to it. It is 
part of success. You go, “I don’t really like that feeling,” but here’s the deal everybody, 
listen closely, what happens after uncomfortable? Everyone? What is it? After you’re 
uncomfortable and you’re doing it, you get what? A little more what? Comfortable. 
Then you get a little more comfortable, then more. Pretty soon, you’re very comfortable 
with that. Then you want to go to the next level, so you’re going to get a little what? 
Uncomfortable.

After uncomfortable comes comfortable. Does that happen all the time? Yes. The 
more you do it, the more comfortable you get. It’s as simple as that. Don’t be afraid 
of uncomfortable. Embrace uncomfortable, because it is the essence of as Mary just 
mentioned, growth.

Mary:
Awesome. Your point number four is about who you hang-out with, right?

Harv:
Absolutely, I think. I find that successful people do their best to associate with positive 
and successful people while other people associate with negative and unsuccessful 
people. People say all the time they go, “Well, yeah I’d like to. I want to hang-out with 
positive and successful people.” Okay, I’m going to give everyone a little tough love here. 
Really? You do? Guess what? Do they want to hang-out with you? If you’re negative and 
unsuccessful, most successful and positive people don’t want to be around that energy. 
Sorry. What do you have to do?

You can’t just turn on success right away, but you can certainly turn on the positive right 
away, and at least be successful in your own mind, in your own speech, and in your own 
energy. Listen, just because you may not be as successful as you want financially, doesn’t 
mean you’re unsuccessful in many other facets of life, right? Why don’t you focus on 
that and say, “I am a successful person and I still need to take some further actions and 
further strategies to enhance my financial situation.” It doesn’t mean you’re unsuccessful. 
It just does mean you don’t have the money right now, that’s fine, or if that’s the 
situation. You start with being a positive person that other people want to be around.

Secondly, you want to be around like attracts like. You want to be around people who 
are can do people, people who look for what’s right versus what’s wrong. The reason
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most people aren’t with those people and the reason most people don’t even want to 
be with them, because they’re not like that. Like attracts like. If you’re a fairly negative 
person, you’re a complainer, you’re a downer, you’re going to look for other people who 
agree with you. Let’s call it the way it is everyone and the truth these people go, “How 
do I get around rich people if I’m broke?” Nobody said you have to get around all rich 
people. Again, start with where you are. Be around successful people. Choose who you 
spend your time with to the best of your abilities.

Here is the obvious question, oh my husband, my wife, my family, my mom, my dad, 
they are the most negative people. I can’t divorce them. I can’t get rid of them. I can’t 
say, “I’ll never going to see you again, right?” Right. That’s the challenging part. What 
do you do when you have people who are close to you that are unsuccessful and very 
negative? Okay, number one, don’t eat their poison. Just because someone puts poison 
on your plate, it doesn’t mean you have to eat it. Most people, they eat it. Here it is, oh 
yeah, again the victim mentality.

You just have to look at it objectively and say, “Understand that everyone who’s 
negative, another person whether it’s your friend, your family, your relationship, they’re 
doing what they do.” A dog is a dog. A cat is a cat. A dog barks, a cat meows. John does 
this and Jill does that. That’s who they are and you don’t need to change them. You’re 
not going to change them. Don’t try to get them to be positive with you all of a sudden. 
It isn’t going to happen. They’re just going to make you even worse, okay? What do you 
do around those people? You have compassion for them. You have understanding for 
them. This is what they are. This is what they do, this is who they are, this is how they 
talk, I don’t have to buy into that.

What if I’m around it? First of all, I would suggest being away from that as much as you 
possibly can. You don’t have to be with them every single day. Secondly, don’t try to 
change them. Just understand them. Nod your head and say, “Thank you for sharing,” 
with a big smile, not sarcastically. What I like to do in my course is I teach you to reframe 
it. Every time somebody is negative, you say to yourself, “I don’t want to be like that,” 
and you go to the opposite side instead of saying, “That’s the way it is,” and agreeing 
with them. You don’t have to agree with anybody who’s negative. You don’t have to 
fight with them, just seeing your mind go, “I don’t want to be...” That’s the way I don’t 
want to be. You can utilize all that. Again, if you can’t fix it, feature it.
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Mary:
I think that’s very powerful. Wasn’t it the late Jim Rohn who said that, he call it, “The 
law of averages,” that the average of five people you hang out with most, average their 
income and you’re going to be probably be making about the same. What you said 
that I’ve never heard before, but I think is very powerful is, so take the thing you can 
be positive... Take what you can be and be positive about it. You can ratchet up your 
positivity right now, because successful people hang-out with positive people. You can 
turn that on. You actually can be that and there’s no amount of money that determines 
that you can be positive. In fact, once you do that, you’re going to find that money loves 
to be positive too and it’s going to follow you.

Harv:
Then one of the things we teach in one of our programs is that focus on your strength 
not your weaknesses. Most people focus on their weaknesses. They take their strengths 
for granted and they focus on... Everyone needs to listen to this, because this is what 
90% of the people who aren’t as successful as they’d like to be do and aren’t as happy as 
they’d like to be. How can you be happy and how can you be successful, and how can 
you be positive when what you think about most of the time is, “What’s wrong with me? 
What I’m not good at.” Why are you doing what you’re not good at? “I have to.” “Why?” 
“To earn a living.” Forget that. That’s BS. That’s not true. In fact, that is what’s stopping 
you from being successful. You’ve got to do what you love to do. I think Mary, in your 
DreamBuilder® Program, that’s really the primary essence of what you teach.

Everyone, if you don’t start with that as a base, doing what you love to do, going where 
you want to go, don’t be thinking about, “I have to because of money,” that is a crappy 
life. I’m sorry. I don’t care how much money you make and it won’t last by the way. That 
is the essence of a crappy life. You got to start with what’s in your heart, what’s your 
passion about, what your purpose is, and you start as that as a base then you build on 
there. Listen, I can literally take anybody who, and same with you Mary, this is what we 
have in common, anybody who has a passion and show them the tools to be successful. 
Those are just tools, but if you don’t start with that, you’re going to live a miserable life 
no matter what tools you’ve got. I’m sorry I’m getting a little bit adamant. I apologize.

Mary:
No, I think that’s part of what helps us go and hit, it works this way and it doesn’t work 
this way. We’re going to have to bring this in for landing now. We’ve got one more. 
Number five, about successful people and what you’ve learned about them?
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Harv:
Yeah, I think successful people constantly are learn and grow, while other people think 
they already know. I think that’s part of my book, Secrets of the Millionaire Mind and 
teach that right near the end. Because here’s the thing, I cannot tell you how many 
people I’ve encountered who are not as successful as they’d like to be, but they think 
they know everything. They’re know-it-alls. The reason that they think they know 
everything is because they feel less powerful and less confident if they believe that 
there’s something they don’t know or they don’t know as well about this and that. How 
do I know this? That’s the way I used to be.

I used to, “Don’t tell me anything.” In my 20’s early 30’s, I was like, “I know everything. 
I’ll figure it out. I’ll do it my way,” and I was broke, broke, and broker doing it that way. 
Again, with my story, once I started studying rich people, once I started realizing, “Oh 
my God, I don’t do any of these things.” I don’t systemize. I don’t leverage and so I didn’t 
understand it. The point is that you always need to be learning and growing, because 
I’m sure you point out to people yourself is, there’s a rule in life that says, “If you’re not 
growing, you’re automatically dying.” I’m not a physicist, but ask any physicist, ask any 
botanist. Look in your house. Look outside. If a plant isn’t growing everyone, what’s it 
doing? It’s dying. It’s one or the other.

You’ve always got to be learning and growing. The reason a lot of people don’t want to 
do that, because they take it as an upfront, it’s an ego thing. I’m going to say this right 
now, you can be right or you can be rich. It’s up to you, but it’s very hard to be both. If 
you’ve got to be right and you’re not going to be wanting to learn all that much. The big 
question is not just continuously learning, but what are you learning and I think for me, 
the biggest distinction was who are you learning from? Mary, as we know, a lot of people 
today call themselves teachers, success teachers, call themselves coaches. I know people 
who call themselves wealth coaches who are broke. I know actual financial planners who 
call me up on the phone and try to get my business for me to invest with them.

My first question to them is this, “ Okay, it sounds great. How rich are you? What is your 
wealth?” They go, “What?” “What is your net worth?” “What do you mean what’s my 
net?” “No, what’s your net worth?” “Well, blah, blah.” “Okay, thanks very much. I’m not 
interested.” Hang-up. Why? Why would I want to learn from someone who’s broke? 
All someone who’s broke can teach me is how to be broke. Why would I want to learn 
from someone who’s not the pinnacle of success? You’d say, because you relate to them 
better, which is great. You have to relate to your teacher. It’s like a Sherpa taking you up 
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Mount Everest. You want to go up Mount Everest yourself, I’m going to tell you right now, 
you’re going to die. You will die on your way up or on your way down. You’ll die if you go 
yourself. It’s simple. All right, that’s the same with the roots of success.

You want to go with someone who’s what? Been up to the top and come back? Yeah. 
Yes, that’s good. Here’s who I’d want to go up with, someone who’s not just been to the 
top, but taken thousands of people to the top and brought them to the top safely and 
brought them home again safely. It’s one thing you do it yourself. It’s another thing to 
be able to teach it and bring other people with you. That’s why I love doing talks with 
you, because my students have had tremendous success with you. I wish I could say that 
about every teacher, but there’s way too many people trying to go out there, trying to 
make money by teaching success and they’re not successful themselves.

People ask me all the time, “Harv, do you teach the millionaire mind, yada-yada? Are you 
a millionaire?” I say the same thing, I go, “Right now, the way the economy has been, the 
way real estate was, a few years ago I had a lot of money in real estate and a lot of money 
in stocks when it crashed et cetera, and so at this point in time, I’m not a millionaire 
anymore. I am a multi, multi, multi, and I could go on for a few minutes, millionaire.” I’m 
not saying that to be arrogant. I’m saying that if your teacher isn’t where you want to be, 
you probably got to find another teacher.

Mary:
With that said, if someone were saying to you, “Do you think I should take that 
DreamBuilder® Program Mary Morrissey’s offering here today?” They’re thinking about 
enrolling, what would you say to them?

Harv:
First of all, again, you always want to be learning and anything you can learn from 
a strong teacher like yourself who’s helped thousands and thousands and tens of 
thousands of people is absolutely worth learning from. Now, your mind’s going to go, “I 
don’t know if everything in that program is for me and I’m not sure if it’s right for me.” 
Here’s the big one I get all the time, “I’m not sure if it’s going to work for me. I’m not sure 
if anything’s going to change for me.” Here’s the answer, you’re right, you don’t know, 
but you know what? The best steps in life are things you didn’t know would happen for 
you.

I know that your teaching Mary is at a different level than most. See, I teach a little bit of 
spirituality, but I teach mostly strategies and tools for success, both psychological and 
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business wise, all right? I know that you teach at a completely other level on a spiritual 
level, on a level of the universe, on a level of attracting success and wealth and in a level 
that most people don’t talk about, and most people don’t even know about. You teach 
on the invisible level. To me, what’s invisible is much more powerful than what’s visible in 
this world.

You see electricity? No. Go ahead and put your finger in a socket and see how powerful 
that is. I think you are one of my favorite teachers, because you teach from a much 
higher level of life that drips down into our physical reality. What I always teach is the 
four quadrants and understanding that there’s the mental, emotional, spiritual, and 
physical. That is the mental, emotional, spiritual that determines the physical, both your 
body and your health, and your life and your success. Most people don’t have those 
three elements together. That’s what I love about your work. The answer to that question 
is, should people take your program? Here is a simple word, excuse my language for your 
people who don’t know me, ab-so-freaking-lutely and be the first one there and be in 
the front row.

Mary:
Thank you, Harv. The last question we’ll wrap up with. Imagine that somebody said to 
you, “I’m thinking about doing this, but gosh, it’s $497 to do this program.” What it does 
for people over 90 days, you can’t put a price on it really, but the investment is $497 
with a complete money back guarantee? Let’s imagine the person saying, “I’m already 
struggling with money. I don’t know if I can afford this,” or they’re thinking again, “How 
do I know it was going to be a good investment actually?” What would you say to that 
person.

Harv:
There you go again, focusing on the obstacles instead of the opportunities. That’s what 
shows you need this work. Then here’s the thing, if you don’t have $495 my friends, 
you should be again the first one in line. There’s a reason you don’t have 500 bucks. If 
you don’t have 500 bucks today, oh my gosh, that’s not doing too well. I don’t mean 
to put you down, but you need to open your eyes. $500 is what I spent for dinner last 
night with a couple of friends, without even any alcohol, I don’t even drink. You have to 
understand that, “Well, you’re a multimillionaire.” Yeah, I wasn’t a multimillionaire. I was 
broke like many other people, but I did invest my money and my effort into learning and 
that learning turned into success and wealth.
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How else are you going to do it? There’s an old saying and I’m not the first to say it, 
I’m about the thousandth person to say this, “If you keep doing what you’ve always 
done, you’re going to keep getting what you’ve always got.” You’ve got to change it up 
everybody. You’ve got to change it up. You need a different strategy than what you’re 
doing. Doing more of the same will bring you more of the same. There’s a reason that 
you’re on even this conversation with Mary and I. There’s a reason. That’s because the 
universe is trying to tell you something.

Okay, maybe you have to borrow that money, maybe you have to go partners with 
somebody, maybe you have to figure it out. I’ll tell you this, if you can’t figure out how 
to earn or get an extra $495 now, you never will. Once you can figure out how to do that 
now, you’ll be able to do that whenever you want. I’ve had students Mary that had been 
in the same position. A lot of my courses are a lot more than that 2, 3, $4,000. I’ll say, 
“Listen, you need to figure out how to make your $2,000, get $2,000.” They go, “How can 
I do it?” “You need to figure that out, whether you’re selling things or you’re doing, you 
need to sign up now and you need to get the $2,000.”

You know what happens? Because they put that intention out there in the universe and 
they make that their focus, they get the $2,000. When they come to the course, you 
know what they say to me? “You know what I did to the $2, 000? I went to a flea market 
with a friend’s product and that he was heading in a different flea market and I’ll give you 
an example. I started selling it and I made the $2,000.” I said, “Great.” He says, “You know 
what? Now, I’m in three different flea markets myself with that product and I’ve got my 
own products and I’m making $2,000 every week because of it. Thank you.” You’ve got to 
do something different.

So whoever stands in your way, I’m going to say one more thing about this. Again, I 
always have the philosophy for everyone who listen closely, don’t believe a word I say. 
You don’t have to believe anything I say, but all I do is come from my own experience 
and the experience of tens of thousands of my students. I don’t have enough money is 
a default phrase that your mind conjures up automatically in every situation where you 
could do better and you might get out of your comfort zone. It’s way of keeping you 
where you are.

Why does your mind want to keep you where you are? Why doesn’t it want you to be 
successful? It doesn’t mind you being successful, but no chances. No. We’re not going to 
come out of this comfort. We’re not going to do what’s unfamiliar, because that’s its job, 

SUMMIT



20

the bodyguard. It doesn’t want to take on new situations. It wants it to keep things the 
way they are. Even if they’re not that great. You say, “Thank you for sharing.” You register. 
You make it happen. You must become a make it happen person. Because how you 
do anything is how you do everything. If you can make it happen here, you’ll make it 
happen in other areas of your life. If you cannot make it happen here, you will not make 
it happen in other areas of your life, because you become a not make it happen person. 
You choose the person you want to be.

Mary:
Thank you so much, Harv Eker. You’re an amazing teacher. I not only feel inspired, I’m 
impressed. Very, very grateful for your work and well, I’m grateful you came today and 
shared with everyone that’s seeing this live cast today. I know that we were all taking 
notes fast and furious today. Bless you in your work. I see that getting bigger and 
stronger. I know you’ve been in a little bit of hiatus and you’re about to come out of that 
and we’re going to... Watch out, because in the next year or so you’re going to be hearing 
a whole lot more from T. Harv Eker.

Harv:
Thank you. Thanks for having me.

Mary:
Thank you.
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